Convergence

Of market segments
Of marketing techniques
Of content

TRAVEL
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> searct> choice> decide> choic> decide> sale >
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Transient

» Known and predictable use

= Annual structured process
(months)

» Good faith negotiations
based upon historical room
consumption

» Sensitive to economic cycles

» Selection process is largely
proximity and tier based
process

Vital Few

= Accurate and complete historical demand data
representing “orders” via agency & “"consumption”
via credit card.

* Need to normalize and match data as property
names/transactions are not consistent

* >60% of hotels will be booked via agency process
* >90% of hotels will be paid by authorized FOP
= Consider existing and alternative properties based

upon acceptable tier and proximity. Ability and
willingness to shift share.

= Ensure negotiated rates are loaded, available,
competitive and authorized.

40% of Spend

TRAVEL

Supranational Hotels Conference 2011



Meeting & Event

= Mix of known and unknown

» Variable lead and sourcing
timeframes (weeks/days)

» Legally bound arrangements

» Sensitive to economic cycles

» Decisions largely amenity
based for large/external
meetings and proximity based
for small/internal meetings

Vital Few

» Enable meeting capture from distributed
customers to internal planners.

» All meetings matter (70% of volume are <50
participants)

= Online research/booking process for meetings <50
participants

» Online supplier bidding process for meetings >50
participants

= Ensure approvals and contracting process reflect
general firm wide purchasing policies and lowers
risk.

» Ensure knowledge integration with supplier
relationships to leverage firm wide demand.

» Meeting Card important to capture and enable
comparison reporting from approved state to final
state (actual consumption) and to capture full
supplier spend.

TRHVH@ 40% of Spend
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Engagement & Project Vital Few

®. ' » Enable E&P demand capture from distributed
A W customers to internal planners.

/N 4
>y » Capture and manage bespoke accommodation needs
‘é A )

# : : » Hotels, Extended Stay, Corporate Housing Providers

J » Ensure supplier bidding process reflects companywide
purchasing standards

= Unknowable demand » Ensure knowledge integration with supplier
= Fast turnaround (days) relationships to leverage firm wide demand.

= Good faith negotiations » Integrate knowledge with existing transaction
« May involve Extended Stay/ processing to ensure expected traveler care and data

Corp Housing Suppliers capture

= Decisions largely proximity, » Digitize each engagement, use company form of
amenity and comfort based payment and capture actual consumption for
= Prof Services, Technology, customer billing purposes.

Construction/Engineering 20% of Spend
TRAVEL.
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Transient Market 2010

Corporate RFPs Processed
Room nights

Annual traded hospitality revenue

TRAVEL
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Global Meeting Spend

US Meeting Spend

US Corporate Meetings

Source: PhoCusWright’'s Groups and Meetings

TRAVEL
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92,000 people/week on assignment
6,500 companies in the US

Source: Koosharem (staffing company)

Accommodation Spend =

TRAVEL
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Be Prepared

Content is King, Context is Queent

e Rich relevant content at the point of decision
e Who controls that decision point
e \Who accesses that point to write reviews

Benchmarking and data

e Pre-season review
e Post season analysis
e Track rate parity and rate availability

Treat your channels as you treat your inventory

e Total spend across all segments
e Total segment across individual sources

TRAVEL
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Make your content work for you

< Back to Search Reselts

Bellagio
R
3600 Las Vegas Biva_ (The Sorg)

Las Vegas, NY 89109, United States
Fhone: (702) 653-7111

] Lusor Hote! and Ca=no
Encalsdor
Oheck I 3 = _J] Satara Hooel ang Casno Las
3 Vegas
-
L) ViEtual Tour § rial Palace Moced and

RFP 1D: 1234567

Meeting Somumarnry

Arriwal Date - 2005 Total Room Nights
Departure Date e S 5 Singles

Decision Date F I . Doubiles
Resgonse Do= Date < ik Sutes

Contact Us Map Reviews

Star1 Date - End Date - Rave Dexcroson

Fry - -20 Sum, 31-Jan-2010 $12500 This is a special offer with a really long description to show
Fri, O1- ) Sun, 31-Jan-2010 S$12500 This s a specal offer with a really long description to show
Fri, O%- ) Sum, 31-Jan-2010 $125.00 This is @ specal offer with a really long description o show
Foi, O1- ' Sun, 31-Jan-2010 $125.00 This is 2 specal offer with 3 really long description o show
Fri. O2-Jas Sun 31-lan-2010 $12500 This is & soecial offer with a really lone descrintion to show

Good Content Communicates Value

TRAVEL
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Accurate content

Lanyo

making information t

Home
Best Business Company [ change account) Welcome - Tony Romos
1521 Morth Cooper Street  Suite 500 sales@laryon.com

Arlington TX

Manage Program - Solicitation List

Q Search \‘i Interactive Map View

Criteria . ’ =
Y G | satelite Hyhrid
L5 i
\% University
Park ;

Bachman
e Highlands.

IClick here to
= cpand search & * "
b al - White| Rock 2
anel. . LakelPark b
o

Greenway,

Highland ite Reinhardt
ark

"M Streets.

Hollywood
Heights:

South Dalas/
Fair, Bark

ler Park and
ne Park

W, Davis St

W Solicitation Listing
Display:  Propetties with any status Al Hotels

Select all Properties
16 property(s) found.

[ Flag as Tentative ] [ Flag as Definitive ] [ Remove Status ] Irvvite to Pal

TRAVEL
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Enable yourself to be found

£ Search Criteria - €2 Interactive Map View
i » Property Details :

|
I
[MarketTier 9]

: > Distance (Location, City, etc.) - ‘ : W ' ~ e
- ==, Granwille |

O Location O Address O Airport (&) City 1E Unlvetsdy -’:::w 10Ave wamcmy 5 I5land o e

. 1F dowment. 16Ave iy, Q

| =l Shaughnessy AL

5 - dk A i V n ver'
: ® miles (O Kilometers = Yoy | WA = OOU

Show Interactive Map View

IVE ncouver

v Brands
' > Amenities
Wired High Speed Internet
wireless High Speed Internet

On-site Parking

Airport Shuttle

Local Shuttle
) solicitation Listing

TRAVEL
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Country

Market
Tier

Average Weighted
2011 Rate from
Qutstanding Offers

# 2011 Offers
Cutstanding from
hotels with 2010

accepted rates

# 2011 Offers
Outstanding from
all hotels

Avg weighted 2011
rates
that have been
accepted

# 2011 Offers
Accepted from
hotels with 2010
accepted rates

# 2011 Offers
Accepted from
all hotels

ALGERIA

MODERATE

S1BE.70

5217.11

CROATIA

MODERATE

$140.52

512275

CYPRUS

MODERATE

5162.56

CZECH REPUBLIC

MODERATE

5119.13

S98.46

DEMMARKE

MODERATE

$185.14

5183.15

TALY

MODERATE

5115.50

5112 64

METHERLANDS

# 2011 Rates
Accepted with
Internet

MODERATE

# 2011 Rates
Accepted with
Breakfast

$167.06

# 2011 Rates
Accepted with
Parking

Avg weighted 2010
rates
for hotels with

2011 rates

# 2010 Offers
Accepted from
all hotels

5172.00

# 2010 Total Rates
Accepted with
Internet

# 2010 Total Rates
Accepted with
Breakfast

# 2010 Total Rates
Accepted with
Parking

516162

58178

5149 49

5180.81

TRAVEL
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Avg 2011 Avg 2011 Avg 2010 | Awg 2011
Minimum Rate Rate Rate Maximum
HotellD Hotel Country City GDS # ; (lowest 3 rates) (all rates) (all rates) Rate
26381 :SHERATON TIRANA HOTEL ALBANIA TIRANA 51640 518406 5216.50 522177 5250.85
255664 i HILTON ALGER HOTEL ALGERIA ALGER 41045 5228 23 523547 524531
165206 : SOFITEL ALGER ALGERIA ALGER 31660 533258 533258 533258
7141 :SHERATON CLUB DES PINS RESORT & TOWERS ALGERIA ALGIERS 47807 5219.53 5283.21 5266.67 5304 61
299409 : LE MERIDIEN ORAN HOTEL & CONVENTION CENTRE :ALGERIA ORAN 117357 5265.90 5265.90 5265.80

Total Total
2011 2010
Internet : Breakfast: Parking :Avg Rates: Internet :Breakfast: Parking Awvg Rates: Internet | Breakfasti Parking Internet : Breakfast: Parking
14 : 0 B 0 0 0
3 3
30 30

[== Ry o Il == Rl = Y
[ i e B e R R S

[ T e Y e Y e R e |

"
o
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Bid Status By Property

Bid Status : ALL
Account Type : Corporate, Transient, Consortia
Management Level: Global, National, Regional, Local

Contract Period: 2010
Chain Code : LN.LC
Property Number : LAX123, DFW103

(Click the number 2 on the top left to expand all, click the number 1 to collapse ali)

Account
Lanyon Garden Inn (LN LAX123)
23123 Main Street, Anytown CA, US

ROSEWOOD ACCOUNT FOR WEST COAST
Lanyon Hotel and Suites Dallas (LL DFW103)
23123 Main Street, Anytown TX, US

ACME

CAPITAL TWO
COASTAL LOGISTICS
PACKING HEWITT
ROLAND INDUSTRIES
PACKING HEWITT
TEJAS VOLLEYBALL
UNIVERSAL GROUP
VERIFY

v

TRAVEL

Bid Due Date

23-JUL-09

28-JAN-10
28-JAN-10
02-NOV-10
23-0CT-09
03-SEP-09
23-0CT-09
23-JUL-09
15-SEP-09
11-JUN-11

Bid Status

New RFP

In-Progress
Not Started
Verified
Approved
New RFP
In-Progress
In-Progress
New RFP
Not Started

Supranational Hotels Conference 2011

Bid Status By

Rheiner

Bass

Davidson
GreatGordo
Dunham
Miller
JublJub
Donovan




Key consortia? \ * Consortia and Corporate Overview
Which markets?

Corp trends?
Benchmarking Analysis
City, Market, Star Rating
Year on year NEG rate trends
NEG rate comparison to COR and BAR

Discounting?
Amenities?

Competitive Set Reporting
Corporate rate comparison
Bid statistics — received, won, lost, reason codes

How are my rates?
Acceptance levels?

TRAVEL
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Pre-Season
Corporate Client Expectations
Anticipated Trends:

Programs Rejected? L . :
- Amenity inclusion / exclusion

Unanswered Invites?

Failed to Negotiate? - Tax service inclusion
Process Efficiency plan
Corporate Communication plan

My Key Clients?

How to Target?

Post-Season
Cities solicited vs inclusion
Potential Bids Lost report
Compliance responsiveness
Market Leads analysis

TRAVEL
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Marketing iIs not only for leisure

30% of a corporation’s travel spend is hotels
e 40% transient

e 40% meetings

e 20% engagement / projects

Convergence of markets
e Leisure spend often associated to corporate spend
e Technology and tools found in all markets

Corporate travelers are target markets
e Most Preferred Programs include multiple chains
e All programs require multiple hotels in each location
e “1stscreen” principles apply
e Process is the same — just further up the stream

TRAVEL
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Marketing to the decision point

Lanvon”

Dashboard

Increased Visibility

< Back to Search Results

A . Bellagio
u:‘ 'i-‘\n' '51‘ "N“h'
Communicate Value | | smmvana e
i Phone: (P02) 653-7111
Oheck I 3000

Check Out: 12 00PM

] viensal Tour Rate this Property

Competitive Positioning

Meeting Sumimary
Arvivel Date Thursday, Septemd 208 Total Room Nights: 30
Deperture Date Saturday, Septem! 2009 Singles
Decision Date ridey, Jul Doubles.
Sutes

ContactUs Map  Reviews

StartOwte Descrigton

Fri, 01-Jan-2010 Sun, 31-4an-2010 This is 3 special offer with 3 really long description &
Fri, 03-Jan-2! Sum, 31402010 This is 3 special offler with a really long description &

Fri, 01-Jan-2010 Sum, 31-00-2010 This is 8 special offer with a really long description &

fek AL lam 3R Com 30 bas Aan

TRAVEL
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The search

=
IﬁVG hd |!v | and did those Feet in ancient time V| B3 Search ilb ?:; Total Protection a Ava Info ~ ._EJ' - @ Identity Guard

™ ERFP-Hotel Search | +

'\ Welcome, Ricky Castoldi Home | My Profile Logourt

Lanyon

making information travel
beta

Dashboard Engagements & Projects Planning Search Planning Tools Reports Admin

Hotel Search
Address*

[downtown dallas texas|

Begin Date: End Date:

DD-Mar vy =] [oo-men-very =

Oshow only Preferred Suppliers

Recent Activity

» downtown dallas texas
» dealey plaza dallas
» 131 Almners Road, Lyne, Surrey, UK

alabama

| contents copyright ® 2000-2010 Lanyon, Inc Lanyon is a registered trademark of Lanyon, Inc | Contact & Training

TRAVEL
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< Modify or Start Over

O show only Preferred Suppliers Address: downtown dallas texas - 20 Miles Amenities: N/A

Hotel Brand: /4

Star Rating: N/4

Refine Sear:h e Add Wy Pin | Show Map

v Location
Sort By: () OurPicks (T)Price (O)StarRating () Distance Showing 1to 150f 431 - Frevious| Next:

20 Miles »
downtown dallas tes » . . )

The Corinthian Bed & Breakfast
Image 4125 Junius 5t Daily
Hotel Name Contains h!;jtbl WWW‘;W Hr.art:
Hotel Brand Rgilabic 0.69 miles from downtown dollos texas -—'«-.-ailahiu.:
Star Rating Mo Description Available

Amenities

Avg. Response Time

Add & custom address

Response Rate
Best Western Cityplace Inn
4150 Morth Central Expressway
WWWRW
1.39 miles from downtown dollos texas
Mo Description Available

TRAVEL
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Refine Search 0 Add My Pin | Show Map

v Location
Sort By: () OurPicks (O Price () Star Rating (O Distance Showing 1to 15 0f22 - Frevious| Next:
10 Miles »

The Westin City Center, Dallas
650 Morth Pearl 5t Daily
Wi T

Mot
s e A dollos Fexr =
1.88 miles from downtown dollos texos Available

v Star Rating The Westin City Center, Dallas is ideally located in the heart of the city's arts and financial

virtualTour district, just steps from major corporations, law firms, and accounting firms, as well as within
b
ww
ST
Wirdedr
Wi veie i

» Hotel Name Contains
» Hotel Brand

More

Sheraton Dallas Hotel
400 Morth Olive St Daily

[ o iy i, Rate
. ol Bl

3 Amenities Not

] 1.92 miles from downtown dollos texos Bratlahle

» Avg. Response Time PR : ' Available

Comy d 291 million renovation June 2009, 4 on-property « 0 rts Bar with
» Response Rate virtualTaur comp karacke, Wii and p Cutdaor paol. Full fitness ¢ I vith media m

Mare

Magnolia Hotel Dallas
1401 Commerce St

WWWRR
2.31 miles from downtown dallas texas
el housed inthe famed Magnaolia Petroleum Building, which
VirtualTour combines a wonderful blend of contempaorary style and genuine comfort. Located in the heart

_ Hotel Palomar Dallas

TRAVEL
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. Enhanced Search Placement

Crowne Plaza Dallas
1015 Elm St
WO W W W

2.49 miles from downtown dallas texos

Default search is proximity-based

Accurate content will help you in | ore! Lawrence

302 South HOUSTON

the filters e ks b ot ki
Rich media will keep you in the
game ;(1)\,)1;:‘3;',:;:18;\(('%!1 as At Reunion

WO W

2.95 miles from downtown dollos texos

Now — an opportunity to position rtulTour Uit o for loca

property above peers More
TRAVEL.
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."\ Lanyon : Hotel Search Results

Rate
Mot

Available

ocated in the heart of Dallas. The W Dallas feature ! oY Co0 o
virtualTour c =200 OF COFNEr Fooms w valcanies. Visit Bliss Spa, orr F = end of the ] m

Crowne Plaza Dallas Downtown
1015 Elm 5t Daily
W Rate

Mot

Available

Mo Description Available
Wirtual Tour m

Hotel Lawrence
302 South HOUSTON Draily

W W W Rate

Mot

Available

Mo Description &vailable
wirtual Tour m

Hyatt Regency Dallas At Reunion
300 Reunion Blwd Daily

WWWwWwW Rate

Mot

Available

WWWWW

2.45 miles from downtown dollos texas

2.49 miles from downtown dollos texas

2.79 miles from downtown dollos texos

.95 miles from downtown dallos texas
- The hotzl and Reunic owrer are one of the city's b st landmarks. Connected to the Dallas

WirtualTour Light Rail for local busin sports, cultural and pping areas

Mare

TRAVEL
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Overview | Rates BUUETEIEHR0EN Reviews

General Information

Main Phone  :{1)214-6511234
fain Fax S(1)214-712-7127
Sales Phaone -

Sales Fax (6510013

Tall-Free Phone -

{1)800-2331234

Contacts

Email snan.stons@ hyatt.com

Contacts *all REPs will be sent to this contact
Mame Title Fhone Mumber Fax Mumher E-mail

Lucy Williams Catering/Party Services {214)712-7254 (214)712-7130 lucywiliams|@ hyatt.com

Man Stane DirectorOfsales {214)7127255 {214)6510018 nan.stoned hyatt.com

Steve Vissotzly GeneralVanager (214)712-7242 (21437127099 steve vissotzly@ hyatt.com
Samson Belaineh Meeting (214)7127266 (214)6510018 samson.belaineh@ hyatt.com
- Froperty henry.zhoud® hyatt.com

Lisa Hott SalesDepartment (214)7127256 (214)6510018 liza.hottd@ hyatt.com

Lisa Hott SalesPerson {214)7127256 {214)6510018 lisa.hoth@ hyatt.com




ﬂ AVG - |~ | and did those feet in ancient time

:\ Lanyon :: Hyatt Regency Dallas At R...

m Rates | Map | ContactUs | Revi

w | B3 Search | Total Protection

@l AvG Info -

@ Identity Guard

Description

The haotel and Reunion Tower are one of the city's biggest landmarks. Connected to the Dallas Light Rail for local business, sports, cultural and shopping areas

Hotel Amenities

Airport 1 Shuttle

AV Equipment
Availability

Available

Bellman

Beverage / Cocldail
Brealkfast Buffet
Brealkfast Continental
Breakfast Full

Business Center
Business Center Services
Cardio vascular Equipment
Chargeakle

Childcare

Coffee / Tea

Shuttle to Local Businesses

Spa

Computer Rental
Concierge

Copy Service

Cost

Credit Card

Day Rate

Distance

Doctor On Call

Dry Cleaning

Dry Cleaning Same Day
Early Checl-in

Early Check-in Guarantee
Early Chec

Evening Turn

Express Ched

Express Chec

Faxing Incoming

Faxing Cutgoing
Garage/Coverad Parking
Golf

Handicap Parking
Health Club - Extensive
Health Club - Limited
HighSpeed Access
Jacuzzi

Jogging Track/Trail

Late Check-out

Late Cheas ut Guarantee
Laundry [/ valet

Local Calls

TRAVE
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Local Faxes

Lang Distance Access
MNewspaper

on

Property

Parking

Parking - Lot
Parking - valet

PCand Printer Available

Pool - Outdoor

Racguethall Court

ym Upgrade Confirmed

Availability

Secretary Service

Shoeshine




Promotions

Home | My Profile Logout

..\ Welcome, Susan Joeseph!
Lanyon ’

making infermation travel

My Meetin Reports Admin
< Back to Search Results

, Be"agiﬂ Negotiated Rates Hotels Selected
WWWWW from 5325 [[] Paris Las Vegas
3600 Las Vegas Blvd. [The Strip) Stratosphere Casino Hotel &

Las Vegas, NY 89109, United States Tower
Phone: (702) 693-7111 Luxor Hotel and Casino
D Excalibur
CheckIn:  3:00PM Response Rate: BB 8I% D Sahara Hotel and Casino Las
Check Qut:  12:00PM Avg. Response Time:  72:32:06 Vegas
(HH:MM:SS) ircus Circus Las Vegas
[ virtual Tour 17 Rate this Property [] Imperial Palace Hotel and
Casino
RFP ID: 1234567 D Tropicana Hotel and Casino
Stratosphere Casino Hotel &
Tower
D Luxor Hotel and Casino

Meeting Summary

Arrival Date: Thursday, September 24, 2009 Total Room Nights: 30
Departure Date: Saturday, September 26, 2008 Singles: 20
Decision Date: Friday, July 31, 2009 Doubles: 5

Response Due Date:  Friday, July 24, 2000 Suites: 5 -

Overview Meeting Rooms | Contact Us | Map | Reviews

Special Offers

Start Date « End Date = Rate #of Rooms  Description

Fri, 01-Jan-2010 Sun, 31-Jan-2010 $125.00 50 This is a special offer with a really long description to show
Fri, 01-Jan-2010 Sun, 31-Jan-2010 $125.00 50 This is a special offer with a really long description to show
Fri, 01-Jan-2010 Sun, 31-Jan-2010 $125.00 50 This is a special offer with a really long description to show
Fri, 01-Jan-2010 Sun, 31-Jan-2010 $125.00 50 This is a special offer with a really long description to show
Fri, 01-Jan-2010 Sun, 31-Jan-2010 $125.00 50 This is a special offer with a really long description to show
Fri, 01-Jan-2010 Sun, 31-Jan-2010 $125.00 50 This is a special offer with a really long description to show

TRAVEL
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@ AVG - ¥~ | and did those Feet in ancient time || oEarch |4 & Total Protection | & AYG Into - 2+ W Identity Guard

;\ Lanyon : Hotel Search Results -
L T
YirtualTour

ription Available

Hyatt Regency Dallas At Reunion
300 Reunion Blvd

WWWRW
2.95 miles from downtown dallos texas
- The hote wwer are one of the city's =st landmarks. Connected to the Dallas
virtualTour Light Rail for local busine cultural and shop

Maore

Dallas Market Center Dth
2015 Market Center Blvd

ol e
3.20 miles from downtown dollos texos
Mo Description Available

Renaissance Dallas
2222 Stemmons Fwy

o e e
3.57 miles from downtown dollos texas

Indulge in a Dallas r =nting landmark style combined with rich sophistication
VirtualTour at the e vallas Hotel.

Maore

Marriott Suites Dallas Market Center
Image 2493 North Stemmons Fuw

TRAVEL
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( Work the process \

Respond quickly

e Respond — every bid could lead to $$

e CPMs assess prior to deadlines

e Don’t leave it to deadline, as questions arise
e Meeting planners measure by hours

Show your value

e Total spend includes amenities
e Show value of free amenities and of location

Show loyalty and you will be shown loyalty
e Rate can replace shoulder and low season / day

TRAVEL
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Apr May June July Aug Sep

Prepare
Update Hotel Data
Confirm Rates
Review spend and data
Confirm team and vacations

Consortia RFPs

Corporate RFPs

MNegotiations

Rate loading

TRAVEL

Supranational Hotels Conference 2011




Complete the circle

Load the rates quickly, and accurately

e May take 3-4 attempts for hotels to load correctly
e 5% -53% of Negotiated Rates are not available
e 10% - 30% of Negotiated Rates are lower online

Review the business regularly, know your
pusiness and track your customers

Proactively check your rates

e Automated auditing
e Partner programme and commitments

Review business to plan

TRAVEL
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Centralised transient RFP process
e Managing deadlines

e Creating relationships

e Centralising leads

e Increasing responses / responsiveness

Capturing Group / Project leads
e Centralised lead management

TRAVEL
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Customer Relationship Management
e Creates interface opportunities
e Increases effectiveness of partnerships

Works with various operating environments
Variable speed, controlled by user

On-line updates available

Personalization available

TRAVEL
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Meeting people is essential...

TRAVEL
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Messages

*Understand the segment
*Best Practices
*Make your content work for you
*Apply your on-line marketing techniques to your corporate business
*Work the process
Complete the circle to retain the business

TRAVEL
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